
HORSESHOE BEND HOMEOWNERS ASSOCIATION
MEETING OF THE BOARD OF DIRECTORS

May 2, 2015

Officers & Board Members Attending:   Sue Rushing, Vice President, Lynnel Ulferts, Doyle Dean, 
Jerry Walker, Treasurer and  Catherine Land, Secretary/Director

Board Members Absent: Don Crouch, President

HOA Members Attending:  Chuck Knox, Jim Lee, Chuck Mohan, Peter Sloan, Doug Endicott, 
Ronnie Kerr, Carlos Owens, Karen Vertz, Laura Mohan, Lynne Grantham

Call to Order at 10:00 by Sue Rushin, Vice President, as presiding officer.

Proof of Notice & Establishment of Quorum: Notice of the meeting with agenda was posted on the 
bulletin board and e-mailed to members more than seventy-two hours prior to meeting.   A quorum was 
met with Don Crouch absent, all other officers and directors  present. 

Financial Report:  Treasurer Jerry Walker presented the financial report (see attached) and noted that 
dues have been collected for all except one member.  (A notice of  lien was previously filed on that 
property.)  It was discussed and approved by the board to donate a replaced computer and one printer to 
the Winnsboro animal shelter garage sale.  Motion by Doyle Dean, 2nd  Lynnel Ulfters, all approved.  
The computer hard drive will be cleaned by Jerry Walker.  A second printer, known to be non working, 
will be taken to an approved disposal site in Dallas.  The board approved changing registered 
agent/designated representative from Ora Young to Treasurer Jerry Walker.  Motion by Lynnel Ulferts, 
2nd by Doyle Dean, all approved.  The secretary  will oversee filing the required documents with Wood 
County and the state of Texas.

HSB member Doug Endicott was recognized from the floor and asked questions/made comments about 
the prospect of raising dues significantly to save toward major expenditures and contingencies.  
Discussion followed.  No formal action was taken.

Approval of Minutes:  Minutes from the March 7, 2015, board meeting were approved without 
change as previously presented for review on motion by Doyle Dean, 2nd by Lynnel Ulferts, all 
approved.

Committee Reports:

Architectural:   Chuck Knox, chair, reviewed three approvals since the March board Meeting 1. 
Darryl and Kim Hart for a boat and other storage building, 2. J.C. And Rita Byrnes for a residence 
on CR 4592, and  3. Larry and Judy Branton for a residence on CR 4554.

Compliance:  Sue Rushin made the Compliance Committee report in absence of Don Crouch.  
Member Carlos Owens asked about construction of a residence on CR 4592 which has twice 
exceeded the time limits of the approval of plans by the architectural committee.  Don Crouch sent 
a registered letter to the owner in March.  Doyle Dean noted that owner has recently contacted him 
inquiring how to contact Chuck Knox
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Hospitality:  Ronnie Kerr made the report for the Hospitality Committee in the absence of Pam Kerr.  
Since the last board meeting the hospitality committee hosted the fish fry following the fishing 
tournament, the work day breakfast, and weekly Thursday mornings including a special pancake 
breakfast in honor of John and Lynnel Ulferts, who will be moving to Wisconsin.

Lake Management  Jim Lee made the report for the Lake Management Committee in the absence of 
John Lermayer . They have begun fertilizing the lake.

Maintenance & Improvements: Chuck Mohan made the report for the Maintenance and Improvement 
Committee in the absence of Jimmy Chiles.  He reviewed work on the dam to treat for fire ants and 
fill gopher holes on March 27th, the work day on April 25th with cleanup at the boat ramp, the dam, 
the lodge, and the front entrance sign. Burn piles will be burned when attended by the fire 
department.  Jimmy Chiles replaced two solar lights on the posts at the boat ramp on April 29th.  
Jimmy also mowed the common area at the boat ramp and continues to look for someone for the 
mowing contract.  A request was made for a zero turn mower which could be used with the owner 
reimbursed until someone is identified to contract for the mowing of the common areas at the 
entrance, boat dock, dam, and other areas.  Chuck Mohan and Jimmy Chiles have continued to 
attend commissioners court meetings and work with the newly elected commissioner, Russell 
Acker. On April 30th, county crews resurfaced some of the roads with oil sand which was 
appreciated but not expected on that date.  Remaining items approved for the 2015 budget will be 
purchased.  

Lynn Grantham presented three options for the front sign, 1.  Leave “a private community” on the 
separate wooden piece at the bottom, 2. eliminate the phrase since it appears on other signs 
throughout Horseshoe Bend, or 3. add the phase to the banner on the top wooden piece and 
eliminate the bottom piece.  After discussion and viewing the sample, the board approved the third 
option to paint the phrase onto the banner on the top wooden piece and eliminate the lower wooden 
piece, motion by Doyle Dean, 2nd by Catherine Land, all approved.  

The riding mower is more than ten years old and not working.  After discussion, motion was made 
by Lynnel Ulferts 2nd by Doyle Dean to donate it to the Winnsboro Animal Shelter garage sale, all 
approved.  

Adding two posts and a chain with a lock and the same combination as the boat dock at the dam 
was discussed.  Carlos Owens reported that he is finding the chain unlocked at the  boat ramp.   The 
secretary will remind members in an e-mail that boats may only launched from the boat ramp at the 
common area, no vehicles on the dam other than authorized such as for maintenance, and to secure 
the lock on the chain at the boat ramp after each use.

Old Business:  

Under old business, Doyle Dean reported that the attorney, Don Roberts, said that he would have the 
necessary document ready within the next week to re-file restrictions to correct an omitted phrase.  

Catherine Land reported that a PDF of the workman's comp policy has been received.  Jerry Walker is 
expectinga  hard copy which is to be received by mail and will be filed with the HSB records.  Doyle 
Dean explained that volunteers are not covered on the general liability policy.  A special sign in sheet 
with board signatures was used on the work day to add approved members to the Maintenance and 
Improvements committee.
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New Business:

The three items on the agenda under "New Business"  were considered.

Catherine Land, as secretary, will oversee notification for the general meeting.  Members, such as 
Chuck Knox, Lillian Crouch, and Dianne Bowman, who have signed in members and conducted the 
election will be solicited to help out again this year.

The board appointed Ronnie Kerr to fill the position on the architectural committee vacated by 
Catherine Land, who has become a director and is no longer eligible to serve.  Motion by Catherine 
Land, 2nd by Lynnel Ulferts, all approved.  Ronnie made a gracious acceptance speech.

The secretary reported as requested at the previous board meeting that, although not specifically listed 
in the  restrictions, bylaws or prior board directives , it is requested that members park in the approved 
area at the common area and not on the grass.  This will also be reviewed in a communication to be 
sent to the members.

Board Resignation:   Director Lynnel Ulferts announced she will be resigning by delivery of a letter 
effective May 5th.  The board may appoint a replacement director to serve her remaining term ending 
December 31st.

Open Forum:  There were no speakers in the open forum.

Executive Session:  There was no executive session held

Adjournment:  The meeting was adjourned at 11:00.

Submitted  by

Catherine Land, Secretary

The next meeting of the Board is Saturday August 1, 2015 at 10:00 AM
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