
 

 

HORSESHOE BEND HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

June 1, 2013 
 

 
Call to Order:  A regular meeting of the 2013 Board of Directors of the Horseshoe Bend Homeowners 
Association convened at 10:05 a.m. on Saturday, June 1, 2013, at Dogwood Lodge.  Jerry Walker, 
President, presided.   
 
Establishment of a Quorum:  President Walker stated that notice of the meeting had been posted on the 
Association Bulletin Board by Secretary, Jeannette Pyle. Three of five directors were in attendance (Jerry 
Walker, Denise Carter and John Massey); therefore, a quorum was present.  Ora Young, Treasurer, and 
Jeannette Pyle, Secretary, were also present.  In addition, approximately 17 homeowners attended the 
meeting (list attached). 
 
Approval of Minutes of Pr ior  Meeting:    President Walker announced that the minutes of the April 6th 
meeting had been approved by information action on May 24, 2013, and they had been posted to the HSB 
website.   
 
Presentation of Financials for  Per iod Ended 5/31/13:  Ora Young, Treasurer, reported: 

•  The Balance Sheet shows that we have $32,659.83 in checking and savings. 
•  There is something that shows up in Accounts Receivable that she cannot identify; she will go sit 

down with the accountant and try to figure out the error.  The problem occurred when she was 
adjusting for the rescinded dues increase. 

•  Total assets are $102,106.02 and they are equal to total liabilities and equity. 
•  The Budget Reports shows we have collected $21,103.80 in dues for 2013; that includes the 

donations of dues overage amounts.   
•  At this time there one unit with outstanding dues; a letter has been sent stating that if they are not 

paid, a lien will be filed against the property around June 15th.  
 
Committee Reports:  President Walker next called for standing committee reports. 
 
••••  Architectural – Doyle Dean reported: 

o Year to date, two projects have been submitted to the committee. 
o The Whittington’s fence project was approved in January. 
o Plans to build a home on Lot A-36 were submitted by Kyle Broussard and were approved by the 

Committee in May.  Construction is expected to begin in early June. 
••••  Compliance – Jeannette Pyle reported for Lynn Grantham who was out of town: 

o A letter has been sent to the property owner concerning the carport that is out of compliance. 
o Two items involving Little Cypress owners are on the agenda for discussion later on today. 
o The last item involving a large truck will be addressed by the full Compliance Committee as soon 

as possible. 
••••  Hospitality –Yvonne Cross reported: 

o Special thanks to the Deans who provided the location for the Deck Party. 
o They are currently planning the July 4th event. 

••••  Lake Management – Bob Cummings reported: 
o The annual member’s tournament was held on April 13; 24 participants and 16 total fish caught.  

Mary Anne & Bob Cummings were the winners; Jim Lee was second; Bob Stippel and his guest 
were third and Bob Cummings caught the biggest bass. 

o On May 6, 60 gallons of liquid fertilizer was applied to the lake; prior to applying the fertilizer, 
lake clarity was 60 inches with the water temperature at 71.8 degrees.  On May 19, water clarity 
was 52 inches at a temperature of 82 degrees. Clarity has since dropped to 50 inches and the lake 
has a nice green color but plankton growth is not very dense.  They will apply another batch of 
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fertilizer at the rate of ½ gallon per acre as soon as there is a break in the weather where it looks 
like we will not get any rain for a 3-day period.  Alkalinity is holding at 27.  

o On May 15, Tracy Smith and Bob pulled up all the feeders; took them apart and repaired them as 
best as they could and completely rebuilt the bottoms to help the flow of the feed. The feeders are 
getting pretty old and will need to be replaced over the next 2-3 years. 

o The Kids Bream tournament was held May 25; 13 kids participated and caught 243 bream in two 
hours.  The winners were Mackenzie Combs and Madison Combs, John Massey’s nieces and Ryli 
Williams and her sister, Emma, grandchildren of Bob and Mary Ann Cummings. The event was 
totally funded this year by donations; thanks to all that donated money and prizes and helped with 
the event.  

o Clarification was requested by Director Carter on budgeted funds for weed spraying; Cummings 
reported the committee did not have any money budgeted for spraying weeds (i.e., lily pads); the 
monies budgeted by Maintenance & Improvements are for treating the weeds along the top of the 
rocks on the dam, and they use a different chemical from what must be used to kill the lily pads. 
It is not safe to put into the water.  Lake Management’s original budget did have money in it for 
chemicals but it had to be reduced.  Cummings added that if you spray lily pads repetitively year 
after year, you kill the root system back to the point where they detach themselves from the 
bottom and create large floating mud mats; therefore he recommends only spraying them every 
other year.   

••••  Maintenance &  Improvements – Jimmy Chiles reported: 
o The April 20 spring clean-up day was a success; thanks especially to team leaders, Karen Chiles, 

Chuck Knox and Ken Pregeant. 
o On May 6 & 7, painting was completed at the Lodge; in addition, the storage shed and three 

picnic tables were painted. 
o On May 14, the interior and exterior of the Lodge was exterminated. 
o On May 26, an email was sent out to all property owners asking for their cooperation in using 

the designated parking area at the lakeside common area; twenty cedar posts were installed 
along the west side of the driveway from the parking area.  

o There has been an increase lately in persons not locking the chain at the boat ramp. 
o On May 29, the “Private Property”  sign was reinstalled on the dam. 
o There is a lot of cleanup that needs to be done to the north side of the Lodge where several trees 

have fallen.  There are also a lot of tree stumps that need to be removed from around the Lodge 
and at the lakeside common area.  This will likely be addressed in the 2014 budget. 

o Chiles asked for a price on mowing the designated parking area at the lakeside common area; it 
would be an additional $25 per each mowing.  This is something to be considered. 

o Chiles has attempted to contact Commissioner Shirley about a culvert that still has issues with 
washing on 4592 each of 4594.  He also wants to discuss other road repairs with him but the 
Commissioner has yet to call back.  Chiles will call him again next week. 

••••  Safety &  Secur ity – Chuck Mohan reported: 
o He removed a tree that fell partway across 4555 during a recent windstorm. 
o The reflective “Emergency Exit Only”  signs have been installed at the entrance to Chuck Knox’s 

property (end of 4553) and just inside the gate to David Lloyd’s property (end of 4597).  Two 
more will be installed next week:  one at the corner of 4555 and one at the entrance to 4593.  He 
is still shopping for reflective arrow signs to locate along the trails. 

o A reminder to everyone that barbed wire fences exist at the end of both of the marked trails, so 
members are advised to carry wire cutters in their cars.   

o The committee has not spent any money so far this year 
••••  Welcome – Jerry Walker reported for Vicki Walker and stated: 

o Charlotte Richardson Owens’  house sold to Darrell and Kim Hart who live in North Richland 
Hills and will use the property as a weekend/vacation retreat. 

o There are a couple of other houses that we think have sold, but so far we have no confirmation 
yet. 

o The committee does not have printed copies of the Declarations; they are available to all on the 
HSB website at www.horseshoebend.homestead.com.    
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Old Business 
 
••••  Follow up items: 

a) Ways to improve internal Board communication; ways for  on-line communication on Board 
issues:   
o Director Carter brought up that currently most Board communication is done by email and 

this creates lengthy and cumbersome messages; she suggested the Board use Google Drive or 
Google Circle which are private and secure on-line sites.  Each lets you post exactly what 
needs to be shared and on a second page tells you who has answered and gives you the 
history of who has read it, etc.   

o The Board agreed to try Google Drive.  Director Carter will set it up so the Board can try it 
for a couple of weeks.  

b) Decide whether or  not to rename “ Donations”  and “ Hospitality”  categor ies in the 2013 
budget: 
o After discussion a motion was made by John Massey and seconded by Denise Carter to 

rename “ Donations”  to “ First Responder Expense”  and to leave “ Hospitality”  as is in 
the 2013 budget.  Motion carr ied by unanimous vote. 

c) Architectural Committee’s request for  more guidelines per taining to fences:   
o Architectural Committee Chairman, Doyle Dean, went over the current guidelines in the 

Declarations pertaining to fences and expressed that more specific guidelines were needed, 
particularly pertaining to materials to be used, setback requirements, etc.  

o The Board asked Dean to meet with his committee and have them draft some recommended 
guidelines for fences to be added to the Architectural Compliance Procedures and submit 
them to the Board for review/approval at the next meeting.  

d) Lake Management Committee budget adjustment: 
o The committee went over their budgeted amount for liming the lake by $212.  The extra 

funds were spent for wood used to protect the grounds/grass and for pump check valves. 
o Chairman Cummings requested that the Board allocate $212 from the Liming Reserve to 

cover the overage since they do not have any excess funds to cover it in their 2013 budget. 
o Motion made by John Massey and seconded by Denise Carter  to source $212 from the 

L iming Reserve fund as requested.  Motion carr ied by unanimous vote. 
e) Replacement of missing “ Pr ivate Property-No Trespassing”  sign on the dam: 

o Jimmy Chiles reported this has already been done by Maintenance & Improvements. 
o The sign was returned to HSB by Camp Deer Run staff members. 

f) Camp Deer Run meeting: 
o Director Massey reported that the Board met with Ty Ford, Camp Director, and the Camp’s 

Maintenance Supervisor to discuss the problem of their campers/staff members coming over 
the dam and swimming in our lake. 

o It was suggested that the Camp invite someone from the Sheriff’s Department to come to the 
camp and go over the consequences of criminal trespassing.  

o Ford offered to install several deer cameras on the dam at their expense in such a way that 
trespassers coming back from our property will be photographed, identified and then dealt 
with in the form of suspension or termination.      

g) Install “ Emergency Exit”  signs; finalize map showing the exits: 
o Chuck Mohan advised that this was in process. 

h) Set date for  members to walk the exit routes: 
o The Safety & Security Committee is considering July 4th, Labor Day or October 5th (the day 

of the annual meeting) as possible dates at this time. 
o After discussion, the date of October 5th was chosen for the walk through by members. 

i) Application of HSB Bylaws to Board member resignations:  The current Bylaws do not 
specifically address resignations by Directors. Secretary Pyle reviewed the provisions in Article 
VII and Article X with the Board.   
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j) Board’s handling of compliance issues: 
o The Chairman of the Compliance Committee, Lynn Grantham, has recommended that the full 

committee meet to discuss procedures to follow related to a pending compliance issue. 
o After discussion, a motion to table the issue until the full Board could meet as the 

Compliance Committee and discuss the issue with the homeowner was made by John 
Massey and seconded by Denise Carter . Motion car r ied by unanimous vote. 

 
••••  Informal Actions since the last meeting: 

a) The Board approved a motion for the Secretary to post the minutes of the April 6, 2013 Board 
Meeting to the Horseshoe Bend website after they are approved and to do this for all future 
minutes of meeting on 5/27/13. 

b) The Board approved the minutes of the April 6, 2013 Board meeting on 5/24/13. 
 
New Business 
 
••••  Deter mine how minutes of Board meetings will be approved going forward: 

a) In the past the minutes have been approved by the Directors informally once they have been 
drafted by the Secretary and then they have been formally approved as an agenda item at the next 
Board meeting.  Now that the Board has voted to post the minutes on the HSB website after their 
approval by the Board, we need to clarify what procedures will be followed going forward. 

b) It was agreed that: 
� The Secretary should continue to prepare a “draft” of the minutes of a meeting as soon after 

the meeting as possible.   
� The minutes should contain mainly a record of what was done at the meeting as opposed to 

what was said at the meeting by attendees or participants. 
� The “draft”  should then be shared with all Directors for additions or corrections. 
� After all Directors have had the opportunity to review the “draft,”  the Secretary can include it 

as an agenda item and as an attachment in the meeting packet for the next meeting.  
� Once the “draft”  minutes are formally approved at the next meeting, they can then be posted 

to the HSB website.  
 

••••  Need for  Lake Usage Guidelines:  
a) President Walker will ask Bob Cummings to have the Lake Management Committee prepare a 

document that lists all of our rules for use of the lake including speed limits, slot limits, catch and 
release rules, boat registration, etc. and present it to the Board for review/approval at the next 
scheduled meeting. 
 

••••  Discussion pertaining to L ittle Cypress Development Corporation and L ittle Cypress lots: 
a) One of the Little Cypress lot owners who is not a member of HSB recently built a structure that 

does not conform to the Little Cypress restrictions.   
b) We need to determine what authority HSB has over Little Cypress lot owners that are not HSB 

members since there appears to be no governing body to enforce their restrictions.  We also need 
to determine for certain whether or not Little Cypress lot owners have a legal right to use our 
Lake when they are not dues paying members of our Association. 

c) President Walker presented a draft letter to Little Cypress members who have not joined our 
Association inviting them to join and including a Notice of Intent for them to fill out, have 
notarized and return to Jeannette Pyle, Secretary. 

d) The Board also decided to find and consult with a competent attorney who can answer all the 
questions we have pertaining to Little Cypress Development Corporation.  President Walker will 
make contact with an attorney in Mineola and set up a meeting as soon as possible.  

e) The Board directed Jeannette Pyle, Secretary, to respond to a request from Warren Black, a Little 
Cypress owner who is not a member of HSB, for the combination to the lock at the lakeside 
common area by sending an email stating that she cannot provide the combination because she 
cannot find anywhere that is he authorized to use the lake.  
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f) A motion was made by Denise Carter  and seconded by John Massey to send the letter  
drafted by President Walker by registered/cer tified mail to the L ittle Cypress lot owners 
who are not members of HSB inviting them to join our Association and giving them a 
deadline to do so.  Motion car r ied by unanimous vote.  If these Little Cypress owners choose 
not to join after getting the invitation letter, we will inform them that, as non-members, the 
common areas of HSBHOA are not accessible to them.  

••••  Proposal to amend the Bylaws to require the Board to follow Robert’s Rules of Order when 
conducting all meetings: 
a) President Walker suggested this item be tabled until the next meeting.   
b) Motion to table discussion on proposal on Robert’s Rules of Order until the next meeting 

made by John Massey; seconded by Denise Car ter .  Motion carr ied by unanimous vote.  
 
••••  Open Forum 

•  Don Crouch requested that the Board go back and review the rules pertaining to the Board 
holding informal meetings.  President Walker clarified that the Board does not hold informal 
meetings but does take informal actions that are provided for in the Bylaws.  Walker pointed out 
that informal actions require a unanimous vote of the directors.  

•  Lynnel Ulferts asked if there was someone assigned to take care of the bulletin board.  President 
Walker stated he did not know of anyone.  Lynnel added that the last notice posted by the 
Hospitality Committee had been taken down by persons unknown days before the party.  Director 
Massey added that repeatedly the notice posted by Ken Pregeant about his daughter’s concert had 
also been taken down.  President Walker advised that currently there is a camera focused on the 
mail box and reminded everyone that all postings must be dated and signed.  If something is not 
dated and signed, it can be removed.   

•  Ora Young asked if Jerry Walker or Jimmy Chiles had a late night visitor on Friday night.  She 
stated that she saw a person walking down the road towards their houses that looked like he had 
been in the lake.  Jerry responded that no one had visited him.  Jimmy said no one as described 
had visited him either but that Ronnie Kerr had told him that when they came to his house Friday 
night, Kerr saw a motorcycle with a small camper in tow in the vicinity.  Ora stated after seeing 
the person, she drove down the road but could not see anybody.  Chiles told Ora to call him if she 
saw the person again. 

 
Adjournment 
 
There being no additional comments, President Walker called for a motion to adjourn.  The motion made 
by John Massey and seconded by Denise Carter  car r ied and the meeting adjourned at 12:31 p.m.    
  

     Respectfully submitted, 
 
 
     Jeannette H. Pyle, Secretary 


